Village of Sidney

BOARD MEETING	MINUTES	April 9, 2018



Present: Mayor Andrew Matviak, Trustee Vic Tartaglia, Trustee Steve Crawford and Trustee Sheri Youngs 
Absent: Trustee Tom Ford
Village Deputy Clerk Jaclyn Roth
Staff: John Redente & Clarissa Walrath – Grants Department, Bob Root – Code Enforcement, Christi Turtur – Village Treasurer and Jan Gorshack – Chief of Police
Guests: Denise & Joe Singlar, Harold Wicks, Gene & Therese Walsh, Dan Cristelli –Sidney Flowers and Gifts and Judith Roldan – Main Street Paint & Hardware

Mayor Matviak opened the public hearing at 7:04 PM.

General Budget FYE - 5/31/2019
Village Treasurer, Christi Turtur, explained that the Tentative Budget as presented reflected a tax levy increase of nearly $ 22,269. Through the review process, the Finance Committee identified $ 133,817 in expenditure reductions and a decrease in revenue of $141,557. The final budget, as presented to the Board for consideration these evening, requests expenditures of $ 3,406,392, a decrease of $ 133,817. The taxes levied to balance the budget decreased by $9,145. The Tax Rate calls for an increase of $ .17 or 1%, making the new rate $18.01/1000, as opposed to the current rate of $17.81/1000. Again, as in several of the past years, the Village Taxable Base was negatively influenced by the settlement of assessment court cases. Our assessment is down this year due to court ordered reductions in the taxable assessment for two large businesses, along with the increase in the number of buyouts in the flood zone area. We didn’t see anticipated revenue of $85,000 which was reported in the 2017-2018 budget. This was due to not receiving an expected grant.  Health insurance increased approximately $40,000 which is split amongst all three budgets. We also have to cover the interest on the $3.0 million BAN. Expenses overall had to be reduced this year. Department heads have been made aware that spending will need to be limited this year. The amounts being transferred to reserves and capitals and various other lines including equipment also had to be reduced. The Village has been working with Fiscal Advisors since December 2017 to help develop a five year plan. 

Water Budget FYE – 5/31/19
Treasurer Turtur says the Tentative Budget as presented reflected a water rate increase of nearly $31,710. The Water Fund Budget decreased from $ 563,750 to $ 551,650, a difference of $ 12,100. Due to the water shut-offs and the recent buyouts, the water rate will increase by 7%. The water rate inside the village will increase from $36.85 per quarter to $39.43 per quarter. This results in an annual increase of $10.32 ($2.58 per quarter). The outside water rate will increase from $47.90 per quarter to $51.43 per quarter. This results in an annual increase of $14.12 ($3.53 per quarter). The metering program is still in place and being rolled out over the next three years. This will help to tighten the rate brackets to generate revenues as well as develop conservation measures. Pursuit of the breeching of the Sidney Reservoir Dam (Peckham) continues under the Capital Project account and funding through a combination of grants and local monies is occurring in this Fund.  

Sewer Budget FYE – 5/31/19
the Tentative Budget as presented reflected no increase in the sewer rate for the proposed budget year. The sewer fund budget expenses were decreased from $704,100 to 686,340 which is a difference of $17,760. An appropriation of $35,000 for principal and $10,080 for interest were included in this year’s payment on the Drying Beds Bond which was completed in November 2015. Fiscal Advisors out of Syracuse has suggested the Capital Funds be used to replace and repair larger items and to transfer the restricted funds into Capital.  Mayor Matviak added that one of the sewer projects is taking in outside septic haulers and run it through our system which is producing anywhere from $30,000 to $50,000 per year in additional revenue. 

Mayor thanked the Finance Committee for spending the time to putting the budget together as well as Treasurer Turtur and Denise Singlar. 

Trustee Tartaglia moved, Trustee Youngs seconded to motion to close the public hearing on the three tentative budgets for General, Water and Sewer Funds for the Fiscal Year Ending 5/31/2019 at 7:13pm. All Ayes, Carried. 

Judith Roldan, owner of Main Street Paint & Hardware, wanted to know if the construction was going to start next week and what decisions were made for the loading zone outside of her business and Division Street going to a one way. She doesn’t want to see any more parking spaces to be lost so she would be in favor of not having a loading zone. Judith asked if there was still two hour parking on division and Main Street and would it be enforced. The Mayor said yes to two hour parking and it would be enforced as much as the police could handle. Chief Gorshack stated that they have gone to the Chamber meetings to ask the store owners police in front of their business. It’s found to be a problem when business owners park on Main Street all day long.

Trustee Youngs moved, Trustee Tartaglia seconded to motion to approve the minutes from March 26, 2018. All Ayes, Carried. 

Mayoral Appointments 2018-2019
Personnel Committee 					Finance Committee
Trustee Youngs and Trustee Tartaglia			Trustee Youngs and Trustee Ford
Public Works Committee				Public Safety Committee
Trustee Tartaglia and Trustee Crawford			Trustee Ford and Trustee Crawford

Deputy Mayor- Trustee Vic Tartaglia
Village Clerk – Sheena N. Dorsey (2020)
Village Treasurer – Christi M. Turtur (2020)
Acting Justice- Ward Mack (April 9, 2018 to April 8, 2019)
Village Historian- Michael Mason (1 Year)
Fire Chief: Ray Baker Jr. 
1St Assistant Chief: Barry MacPherson (Interim)
2nd Assistant Chief: Greg Peck Sr.
                                                             Designations:
Banks & Trust Companies for Deposit of Village Monies- NBT Bank, Community Bank & Delaware National Bank of Delhi
Village Attorney- Coughlin & Gerhart 
Official Newspaper- Tri-Town News
Official Radio Station- WCDO
Village Board Meetings- 2nd & 4th Monday of each month. Monday holidays meeting to be held the following day. Organization Meeting- April 8, 2019. July, August and December 2nd Monday ONLY.
Treasurer authorized to pre-pay public utility service, postage, freight, express and any other invoices where payment is necessary prior to the audit of claims. All such claims will be included in the next regular meeting for audit.
The Fixed rate for mileage reimbursement to Village officers and employees for personal use of automobiles while performing official Village business is as set by the Internal Revenue Service.  
The Board of Trustees is adopting certain guidelines from the Open Meetings Law as listed below:
1) All guests can ask questions at the time of the public comments part of the meeting ONLY, which will be right after the meeting is called to order. If there are numerous guests who would like to address the board the Mayor will allow each guest to speak 2-3 minutes.
2) If a guest has questions once the public comment is finished they must wait until the following meeting to address the board.
3) Any questions about previous meetings will need to be submitted to the Village Clerk 1 week before the next board meeting to give time for research on the specific question.
Trustee Youngs moved, Trustee Tartaglia seconded the appointments and designations as detailed above for the Fiscal year ending May 31, 2019.  3 Ayes, 1 Nay – Trustee Crawford. Motion Carried. 

The following resolution #040918-03 was offered by Trustee Crawford who moved its adoption and was seconded by Trustee Tartaglia:
WHEREAS, the Board of Trustees have duly held a Public Hearing on the following budgets for the fiscal year June 1, 2018 through May 31, 2019:

		General		 $3,406,392
		Water		 $551,650
		Sewer		 $686,340
		Totals	 	 $4,644,382
WHEREAS, said Public Hearing was held at 7:00 PM, April 9, 2018 and heard all persons desiring to be heard thereon, and,
WHEREAS, the sum to be raised by taxes therefore is $2,359,379 and the assessed value shown on the current tax roll are 130,996,548 and the sum to be raised by other revenues being $714,268 and $332,745 from fund balance.
WHEREAS, the sum to be then raised in water rents in the Water Fund therefore is $506,710. This includes a 7% rate increase which totals $31,710 in additional revenue
BE IT THEREFORE RESOLVED, that the Water, Sewer and General budgets for the fiscal year commencing June 1, 2018 and ending May 31, 2019 are hereby adopted and the appropriation for the conduct of Village Government and established rates of compensation for officers and employees. The tax rates of $18.01 per M of taxable assessment of the Real Property Tax shown on the current assessment roll, and be it further,
RESOLVED, that all annual installments of Special Assessments together with the interest due thereon in 2017-2018 are hereby levied against the properties from which they are due and all sewer and water rent and any other unpaid bills that by Law can be levied on the tax bill remaining unpaid on the 8th of May 2018 are hereby levied against the properties from which they are due.
RESOLVED, that the foregoing resolution shall take effect immediately.

All Ayes, Carried.

Deputy Clerk Roth informed the board that Arbor Day will be on April 27, 2018 and will be honoring Jane Cole. A letter from Sidney Federal Credit Union was received regarding the cancellation of the Hometown Parade due to construction of Main Street. 

Mayor Matviak asked if any of the Trustees had comments or thoughts on the final outcome of Division Street, making it a one-way or keeping it a two way. Trustee Crawford feels it should be kept a two way since the Village has tried to make that street a one-way in the past.  Trustee Tartaglia states the only reason it’s being suggested as a one-way is a safety concern. Plans will need to be changed by the architect if the decision is to leave it a two way street. More discussion on the possibilities and pros and cons of keeping it a two-way road and switching it to a one-way.  A public hearing will be set up on Division Street to be held at the next board meeting on April 23rd.

Chief Gorshack informed the board that one or all of the railroad crossings might be shut down at some point in the future for repairs as he received an email on that recently. Possibly starting on the 16th of April.

Clarissa Walrath, Assistant Grant Administrator, explained the amendment to the Community Development Block Grant (CDBG) pertaining to a 3 million dollar allotment. The 3rd amendment is for what they call the Sidney Green Plain Study which is actually the Amphitheatre Study. The amendment is to add $25,000 to the grant for the match of the CDBG total of the $3 million in turn makes the total grant money the Village will receive $2.975 million. The Governor’s Office of Storm Recovery (GOSR) was generous in allowing that study in addition to cover the match which is needed to receive monies for the project. 

Trustee Youngs moved, Trustee Tartaglia seconded the motion to accept the third amendment to Community Development Block Grant Disaster Recovery Sub recipient agreement. All Ayes, Carried. 

Clarissa gave the board some background on Sidney EMS. They started up in 2015, came up with a service contract with the Village of Sidney to provide ambulance services in the Village. There was an agreement within to give the two ambulances the Village had to the Sidney EMS, a couple years ago the Village was given a grant to be utilized for two new ambulances through DASNY (Dormitory Authority of the State of New York) in the amount of $200,000. Sidney EMS had to purchase and hold a note for two new ambulances last year in 2017, the amendment states that the Village is agreeing to purchase the vehicles in EMS’ possession and then lease them back to them once the loan is paid off. 

Trustee Crawford moved, Trustee Youngs seconded the motion authorizing the Mayor to sign the Ambulance Lease Agreement between Sidney EMS and the Village of Sidney. 

John Redente will have an update on how the ambulance is running up to this point. 

Trustee Tartaglia moved, Trustee Crawford seconded the motion to accept the amended agreement between Sidney EMS and the Village of Sidney. All Ayes, Carried. 

Mayor Matviak thanked John Redente, Clarissa Walrath and Allison Lundin on all the work they do with making the grants happen and keeping them in order. 

John announced the archeological dig will be starting up at the corn field behind the Veteran’s Park. On the 16th of April they will hold a meeting to answer question anyone might have about the dig. 

Code Enforcement, Police Department and Public Works March 2018 reports were received and accepted by the board. 

Chief Gorshack let the board know that he was approached to have an intern accompany the Officers through an independent program; they will be paying and insuring this individual so it is no cost to the Village. Not much time will be spent in a car if at all, probably looking to start in the next few weeks.

Trustee Crawford stated that if anyone is interested in joining the fire department to please go apply and spread the word… about 30 or more members have 30+ years in volunteering. 

[bookmark: _GoBack]Trustee Tartaglia mentioned the Rec Commission was looking at purchasing a new score board for the Billy Ray Field with ACCO donation funds from the 2011 flood. They would like us to send them a list of items for which the money is used. 

Trustee Tartaglia moved, Trustee Crawford seconded a motion authorizing the Treasurer to pay the April 9, 2018 audit from the following funds:

	FUND
	AUDIT

	
	

	General
	$76,837.28

	Water
	$16,167.93

	Sewer
	$20,658.77

	Community Development
	$50,830.96

	T & A
	$5,854.72

	Capital 
	$1,350.00

	Total
	$171,699.66



All Ayes, Carried.

Trustee Youngs moved, Trustee Tartaglia seconded the motion to go into executive session at 8:02 pm to discuss Personnel matters dealing with the Clerk of the Works, Code Enforcement and the PBA Contract.  All Ayes, Carried.

Trustee Crawford made a motion to adjourn executive session at 9:02  Second by Trustee Tartaglia.  All ayes. Carried.

Trustee Tartaglia made a motion to adjourn regular session at 9:04  Second by Trustee Crawford.  All ayes.  Carried.

                                                                                                                                       Respectfully Submitted,


Jaclyn Roth, Village Deputy Clerk
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